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greatness is the source of their evil, we should have to condemn
all talent and capacity because they are often abused.
Great men, then, may be good men. And still a democracy
must be suspicious of theml For essential to democracy is the
participation of the governed in determining their own welfare.
This participation is coupled with the hope that the governed
will select and elect their governors wisely, that is, in such a
way as to gratify as many of their needs and wants as the situation
permits. But more important than this hope, which is sometimes
sadly at variance with the - facts, is the belief that it is more
worthy of men to decide their own fate than to let others decide
it for them.
The hero in a democratic community—the potentially
event-making man—may sincerely believe that he accepts its
underlying philosophy. But sooner or later he finds himself
straining against two features of the democratic process. The
first is the principle of majority rule, especially when he is
convinced that the majority is wrong on a matter of great
import. The second is the slowness of its operation even when
he believes the majority is right.
No one believes in majority rule as a reasonable principle of
decision in a family of small children, a prison, or an institution
for the feeble-minded. To the extent that we accept majority
rule as an essential feature of democracy, we are committed to
the well-grounded belief that, on the whole, men are not infants,
cretins, or criminals. But although men are capable of rationality,
reason in human affairs is so much a matter of weighing interests,
and interests so often are at variance with each other, that the
majority's reason may be the minority's disaster. This proves
that the principle of majority rule is not sufficient for democracy,
not that it is unnecessary. Nor does it prove that certain rights
are inalienable and absolute, for not one such right can be
mentioned which under certain circumstances may not need
to be abridged in the interest of other rights.
What is necessary in addition to the principle of majority
rule is the recognition by every group interest in society of the
legitimacy of any group interest, provided the group in question
accepts the methods of free inquiry and democratic decision as
principles of negotiating conflicts of interest. Even so the
majority may be mistaken and unjust, even as the man who
follows the lead of evidence may sometimes be mistaken while
the man who acts blindly may be right. But the majority that

